SECTION © o T WMELINE, BUDGET AND FINANCLAL PLAN

Phese One

Juiy 200% - June 2006

Stakeholder and Community Invelvement

Goal: & Catholic schoels, in partaership with the surrounding loca) and global communities, discover and leverage the

educational, financial and technical resources available.

Strategy end/or related Purchase .. | Persan(s) Responsible Expected Cost | Funding Seurce
o o : Phase Year : o .| Finish Dote |
A. Identify, publish and centrally update All Technology Director / Ongoing (time)
sources for funding of technology Committee
initiatives. )
B. Assist and enable parishes and schools to | All Technology Director / OCS Ongoing (time)
conduct local campaigns in support of Marketing
education technalegy implementation.
€. Create materials to plan a successful 1,2 Local school administrator / 2007 $2000 Local budget
development campaign. Technology Committee
D. Ensure local technology plans address All Local school administrator /| Ongoing (time)
how community resources will be Technology Committee
discovered and leveraged.
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&oal: 2

[

_‘L Cathelic seh ols sirive for equity in Archdiocesan-wide uses of techns gy.

Strotegy eand/er related Prchase Person{s) Responsible Bxpe: ted Cest Funding Seurce
Phase Year Finist Date

Expand the network for eff: -ient All Technology Director / Ongo 19 (time) N
donation and refurbishment .:f Committee / OIT
technology.
Identify and cooperate with .ocal and All Big Shoulders / OCS Staff / | Ongoiig {time)
national foeundations to secur 2 resources; Sponsored Programs
target schools with critical v zeds.
Access e-rate discounts for all schools. All Local schools / Technology Ongo:ng (time)

Director

provide parents with the too's fo
understand their child's tecknoiogy use
and protect their children ai home.

Development Director / Local
school edministrators

Development Initiative

FSOQH: 3 _ l Cathelic scheols utilize OCS and local resources to maximize Arehdiccesan, school, family and community communication
Stretegy end/or related Parchase Person{s) Respensible Expe:ted Cost Funding Source
Phase Year Finisk. Date
Disseminate information and outcomes of | 1 Technology Director 2006 $500 OCS Budget
the OCS Technelogy Plan To il
stakeholder groups.
Maintain the Archdiocesan-wide planning | All Technolegy Director Ongoing (time)
advisory committee to monitor the
ongoing development and implementation
of the education technology jeals for
instruction, administration and
communication.
Ensure that every local school hasaweb | 1,2 Technology Director / OIT/ | 2007 $5000 Archdiocesan budget /
site. TECHS local schoo! budget
Develop and implement stratzgies to 1 Technology Professional 2006 $5000 Technology Professional
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Goals &
and straiegies.

T : ] H n 0 N " -1 H B 5 o 1 : e - .
Catholie scheols wil: develep local school eddendums 7o 1 & OCS plar neorporating vhe mission,

sislon and major ge is

Strategy md/er related Purchase Parsen{s) Responsib -2 Expected Cost Funding Seurce
Phase Year Finish Date
B. Develop gui-ielines and provide planning t Technology Director / 2006 $500 QOCS Budget
informatior. for all schools. Commitiee
€. Ensure tha: local school technology plans | 2, 3 5.L.P. Revision Team 2008 (time)

are incorpo:ated into the next cycle of
the School “mprovement Process

Curriculum and Instruetion

Goal: B . | Catholic scheols integrate diverse technolegies identifiec by scientifically based research inte the process of Teaching,
. - | learning and assessing in all disciplines af all instructiond! levels.
Strategy and/or relatved Purchase Person{s) Responsil:le Expected Cost Funding Source
Phase Year Finish Date
A, Use learnin: activities that stress 12 Principal/ Teachers 2007 Speaker Fees Local School Budge:!
teamwork, complex thinking, authentic
assessment s that address real-world
problems.
B. Highlight best practice in technology 1.2 OCS Curriculum Diractor 2007 (time)
principles ai curriculum workshops.
€. Incorporate technology integration i OCS Curriculum Dirzctor /| 2006 (time)
strategies within the agenda of the Technology Director
Curriculum Advisory Committee,
D. Investigate the development of incentives | 1 Technology Director / 2006 (time)
to encourage educaters to incorporate Superintendent
technology in instruction in innovative
ways.
E. Identify ond publish the location of 1 Technology Director 2006 (time)

model| classrooms and schools that
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incorporate t. st practice in tecnnology
integration ar 1 effective teaching and
learaing.

 Goal: &

infermation.

Catholic sehools, independently and colieborative use tech: slagy to communicate, sccess, analyze and evaluate

Strategy aid/or releted Purchese Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
A, Engage stude s in problem based learning | All OCS Staff / Principais | Ongoing Speakers Local budgets / Title
within the cui ~iculum using the Indicators / Teachers grants
of Learning ai:d the Six Essential
Learnings.
Develop an alignment of technology and Al Principals / teachers Ongeing (time)

learning initioiives within existing school
improvement .reas,

| Goal: 7 | catholic schools align technology initiatives with school imp-ovemen? goals for curriculum, instruction, and assessmen”.
Sivategy ard/or releted Purchase Person(s) Responsibie | Expected Finish Cost Funding Source
Phase Year Date
Ensure that curricular programs and All OCS Staff / Principal | Ongoing {time)
written curricalum appropriately infuse / Teachers
technology invo academic content and
teaching straiegies,
Identify and uublish promising practices | All OCS Staff Ongoing (time)
through OCS news vehicles,
Encourage leadership in developing Al Principals Ongoing (time) cost of Local budgets

innovative pilct projects,

project suppert
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Professional Develovmen’

Gogl: 8 Catholie Sehool professionel staff Administraters, Veachers, Librarians, Specialisis) and sup sor staf® demonsirates

competencies in fechnology skills aid practices relatec To their responsibilities.

Strategy and/or releted Purchase Persen{s) Respensible | Expected Finish Cost Funding Seurce
Phase Ye r Date
A Tdentify a person or persons at each 1 Technology Director / | 2006 (time)
school to form a technolagy committee Principal / Local Tech
or focus group to forward Archdiocesan Ceordinator
and local Technology geals,
B. Adopt and disseminate the NETS 1 Technology Director / | 2006 Publishing coste OCS Budget
{National Educational Technology Committee / Principal
Standards) for administrators, teachers
and students.
€. Identify or develop tools to measure the | 1 Technology Director / | 2006 $20,000 Grants
attainment of professional and support Vendor Partners
staff technology competencies and to
certify their achievement,
D. Ensure that school level and/or individual | All Principal / Teachers Ongoing (time)
staff development plans appropriately
infuse technology.
E. Identify staff development providers 1 Technology Director 2006 (time)

who can address local in-service needs
for both individuals and faculties.
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| Goal: § | Building leve administraters becons tachnolegy lBaGErs, ]
Strategy end/or releted F rehase Person(s) Responsible | Expected | ‘nish Cost Funging Seurce
Phese Yesr Date
E. Increase participation of adr-inistrators All Tech director / PD 2008 Speakers Locai budgets / gramts
in technology leadership trai ing. director / principals o )
C. Ensure that local professionc and suppert | 1 Principal 2006 (time)
staff handbooks will include - he
Technology Standards for Ilnois
Teachers
hip://www.isbe net/profprep/Cs SCHvr/ Wd9
7/24120 coretechnology.doc
D. Ensure that new principals ard new 1 OCS Staff 2006 Speakers OCS Budget / local
teacher orientation sessions nclude budget
technology expectations, traising and
standards.
-Boal: 10 Professional Development in technolegy integration rescurees are identivied and communicated to school personnel.
Sirategy end/or related Firchase _ Person(s) Respensible | Expecied Finish Cost Funding Sowes
_ o : - Phase Year | : Date . = :
A. Develop a Curricuium web link that 1 Technology Director 2006 (time)
includes technology integration resources.
B. Establish elementary level te:hnology All Technology Director / | 2007 (time)
coordinators groups based upon the TECHS / Local Tech
Technology Educators for Carhelic High Coordinator
Schools (TECHS)
€. Provide assistance to local schools in All Sponsored Programs Ongoing (time)
accessing federal and external grant Department
resources,
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ASSESSMENT,

ir

Goal: 1 Cathelie scheols provide prefessicnal develepment » technelegy te suppert and snhanee currietlum, nstru

&1 .d@ﬁ‘r@gy and/or reloted Purchase

Person(s) R sponsible

Expected Finish

Cost

Funding Seres

Phase Year Date
Dev::lop, deliver and facilitate diverse All Technology rector / | Ongoing $500,000 / vear Local budge s/ gronts
teci nology integration staff development Principals
offerings.
Ens. re that SIP Professional Development | 1 OCS Staff 2006 (time)
Plan:: incorporate current research and
bes: practice in Technology.
Prov-de electronic eccessibility to OCS All OCS Staff Ongoing (time)
documents and guides that support
curt sculum and instruction.
Infi.se the application of technology into | All OCS Staff Ongoing (time)
all ir.service and training provided by OCS.
Utilize an aggressive train-the-trainers All OCS Staff Ongoing (time)

procram to leverage system expertise.
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Techaslegy Depleyment and Sustelr bility

réo@a 12 | Catholic schools have suffiient techrology ressurces for teaching, learning, and man gement .
Sirategy end/er related Purchase Person(s) Responsible | Expected Finish Cosy Funding Seurce
hase Year Date

A. Seek to maximize the access of funding All Technology Director Onqoing (time)
sources for schools including e-rate,
federal funds, grants and partnerships.

B. Develop suggested minimum technology .2 Committee / 2007 (time;
standards for schools, Technology Director /

OIT

€. Encourage and facilitate collaborative Techneology Director / | 2006 (time)
purchasing of equipment and services. OIT / Committee

D. Conduct a yearly survey to update H Technology Director / | 2006 (time)
equipment/software inventory and OCS Date Research
anticipated purchases.

| Goal: 13 l Catholic schosls electronically network with the Archdiocese and each other.
Strategy end/or related Purchase Persen(s) Responsible | Expected Finish Lost Funding Sourece
“hase Yeer Date

A, Determine an Archdiocese-wide All OIT / Technology 2008 (time)
networking strategy for linking all schools Director / Committee
and classrooms and providing schools with
an electronic mail system, calendar, and
document sharing.

B. Identify and leverage cooperative All OIT, Technology 2008 (time)

infrastructure for Internet access and
Wide Area networking opportunities.

Director/ Committee
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4 . 5 . - i . x .
| Gogl: i4 Catholic sc ools leverage resources and programs To ensure adequare

rachnolegy services

operating software, networx protocols and
new hardware purchases,

Strategy and/or relatec Purchase Person(s) Responsible | Expected ‘inish Cost Funding Seurce
Phase Ysar Datve

A. Provide a mechanism o coc dinate and 1 OIT / Technology 2006 (time)

align schoo! techrical need: with available Director / Committee

OIT services to schools.
B. Develop a committee to advise OCS on 1 Technology Director | 2006 {time)

areas of greatest need anc most desired

technology services. )
Goal: 15 Catholic sesools adopt technology pelicies Tor The acquisition. deploywy znt, utilization and support of educaticnal J

technology and scheol management.
Strategy and/or related Purchase Person(s) Responsible | Expecied “inish Cost Funding Seurce
Phase Year bate

A, Continue to update and revise technolegy | 1 Technology Director | 2006 {(time)

policies (Internet, acceptai:le use,

electronic toals) for emplovees and

students that are CIPA compliant.
B. Assist schoels in developing stondards and | All Technology Director | Ongoing (time)

procurement recommendatons for the / OIT / Committee

_purchase of hardware and software,

C. Develop, endorse and publish 1 Technology Director | 2006 (time)

Archdioceson technical sta:dards for / OIT / Committee
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Phas Two

July 7 306 - June 2007

Stake volder and Community Invelvement

Goal: 1 Catholie sehools, in partrership with the mrmwd@:mg local and global communities, discover and leverage the
' educational, financial and technieal resources avei'able,

St ategy end/or releted Purchese Person(s) Re: ponsibie Expected Cost Funding Se:rce
Phase Year Finish Date
A. Ide-tify, publish and centrally update All Technology Cirector / Ongeing (time)
sourzes for funding of technology Committee
initiatives,
B. Ass:st and enable parishes and schools to | All Technology Uirector / OCS Ongoing (time}
conciuct local campaigns in support of Marketing
education technology implementation.
€. Crerte materials to plan a successful 12 Local school -dministrator /| 2007 $2000 Local budge::
development campaign, Technology Committee
D. Ensire local technology plans address All Local schoel sdministrator / | Ongoing (time)
hew community resources will be Technology Cammittee
discovered and leveraged,
| 6oal; 2 - | catholic schools sirive for equity in Archdiocesan-wide uses of technology.
Strategy and/or related Purchase Person{s) Re:ponsible Expected Cost Funding Setirce
Phase Year Finish Date
A. Estcblish a cost- effective source for 2,3 Technology Director / OIT 2008 {time)
technical support,
B. Expand the network for efficient All Technology Director / Ongeing (time)
dongtion and refurbishment of Committee / OIT
tecknology.
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[c Identify and cooperate with local and All Big Shoulders / OCS Staff / | Ongoing l (time) -
national foundations to secure resources: Sponsered Programs
targei schools with criticai needs.
D. Access e-rate discounts for all schools. All Local schools / Technology Ongeing (‘Hrr:ne')' 7
Director
['@mli: 3 i Catholic schools utilize OCS ai-d local resources 1o maximize Archdiocesan, school, f@mﬁﬂ:" and commurity communieation
Sirategy and/or releted Purchase Person(s) Responsible Expected Cest Funding Source
Phas:: Year Finish Date
B. Maintain the Archdiocesan-wide planning | All Technology Director Ongoing (time)
advisory committee to monitor the
ongoing development and implementation
of the education technology goals for
instruction, administration and
communication.
C. Ensure that every local school hasaweb | 1,2 Technology Director / OIT/ | 2007 $5000 Archdiocesan budget /
site. TECHS local school budget
D. Develop and implement a plan to allow 2.3 Local school / Tec. Director | 2008 $900,00C Local school budget /
parental access of student records, / OCS Data Research grants
attendance and grades.
Goal: 4 | Catholic schools wili develop lezal school addendums to the OCS plar incorporating the mission, vision and mejor goals
S and stretegies.
Strotegy and/or related Purchase Person(s) Responsible Expected Cest Funding Seurce
Phase Year Finish Date
C. Ensure that local school technolegy plans | 2, 3 SI.P. Revision Team 2008 (time)
are incorporated into the next cycle of
the School Improvement Process
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Currieulum and Lhs ruction

Goal: B Catheli- schoels integrate diverse technolegies identified by scier
| learnin, and assessing in all disciplines a7 all instruetionsl levels.

ifieally baseg

research infe The process of Teaching,

Strategy ond/or rel ted Purchase Persenis) Responsibie Expected Cost Funding Seurce
Plass Year Finish Date
A Use learning activities that stress 1,2 Principal/Teachers 2007 Speaker Fees Local School Budget
teamwork, complex thinking, authentic
assessments that addrzss real-world
problems.
8. Highlight best practic: in technology 1,2 OCS Curricuium Director 2007 (time)

principles at curricuiur workshops.
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Goal: & Cai aelic schosls, independently and eollabeorative use technole y Yo communicate, cccess, analyzs and evaluate
| in¥ rmation.
;: Strategy sndle reloted Purchase Person(s) Responsible | - xpected Finish Cosy Fundling Seuree
: Phase Year sate
Engage students i problem based learning | All 0OCS5 Staff / Principals | “Ingoing Speakers Local budgets / Title
within the curricu..um using the Indicators / Teachers grants
of Learning and th=2 Six Essential
Learnings,
Develop a system- wide strategy for the 2 OCS Staff / Principals | ~007 (time)
artainment of stuient technology /Teachers
competencies,
Develop an alignment of technology and All Principals / teachers Ingoing (time)
learning initiatives within existing schaool
improvement areas.
Provide resources { listservs, chat rooms, 2 Technology Director / | 2007 $1000 OCS budget
forums, etc.) that allow for coliaboration OIT / OCS Staff
among teachers ir curriculum
development, join* class projects and
mutual growth.
ch@I: T I Cainolic schools align technology initiatives with school improvement goals for curriculum, instruetion, and assessment.
Sirategy and/or related Purchase Person(s) Responsible | !xpected Finish Cost Funding Source
Phase Yeer vate
Ensure that curricular programs and All OCS Staff / Principal | <Ingoing (time)
written curriculum appropriately infuse / Teachers
technolegy into academic content and
teaching strategies.
Tdentify and publish promising practices All OC5 Staff Ongoing {time)
through OCS news vehicles,
Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative pilot prsjects. project support
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Professional Development

Goal: 8

Catholic Schoo!l protessional staff { dministraters, Teachers, Librarians, Specialists) and supp art staff demonstrares
competencies in Technolegy skills an- practices related to their respensibilities.

]
!
E

accessing federal and external grant
resources.

Department

Strategy and/or reloted Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phese Yea bate
D. Ensure that schoel level and/or individual | All Principal / Teachers Ongeing (time)
staff development plans appropriately
infuse technology.
| Goal: 9 | Building level administrators become technology leaders.
Sirategy end/or related Purchese Person(s) Responsible | Expected Finish Cost Funding Source
Phase Yes~ Date
A Increase participation of administrators All Tech director / PD 2008 Speakers Local budgets / grants
in technology leadership training. director / principals
B. Ensure that technology competencies for | 2 Principal 2007 {time)
professional and support staff are a
component of the annual evaluation,
Goal: 10 Professional Development in technolegy integration rescurces are identified and communicated o scheol personnel.
Strategy and/or reloted Purchase Person(s) Responsible | Expected Fimish Cest Funding Seuree
Phase Yeer Date
B. Establish elementary leve| technology All Technology Director / | 2007 (time)
coordinators groups based upon the model TECHS / Local Tech
of the Technology Educators for Catholic Coerdinator
High Schools (TECHS)
C. Provide assistance to local schools in All Sponsored Programs Ongoing (time)

Aprchdiccese of Chicago - June, 2005

55



Goahk 11 Catholic schools pro ide professional development in Technelegy to suppert and znhence curriculum, rsiruction end

documents and guides that support
curricufum and instruction.

ussessiment.
Stretegy end/or reloted Purehase Personls) Responsible | Expected Finish Cost Funding Seuree
Phase Year Date :
A, Develop, deliver and facilitate diverse All Technology Direcior / | Ongoing " $500,000 / year Local budgets / grants
techrology integration staff developn.ent Principals
offerings. ;
C. Provide electronic accessibility to OC3 All 0CS Staff Ongoing : (Time)

D. Infuse the application of technology itte | All OCS Staff Ongoing  (time)
all inservice and training provided by (€S,

E. Utilize an aggressive train-the-trainers All OCS Stoff Ongoing _ (time)
program to leverage system expertise. :

Technology Deployment and Sustainability

[Goal: 12~ | Catholic schools have: sufficient technology rescurces for teaching, learning, ard management.
Sivategy and/or related Purchese Fersor(s) Respomsible | Expected Finish . Cost Funding Source
Phese Year Date ;
A. Seek to maximize the access of funding All Technology Director Ongoing (time)

sources for schools including e-rate,
federal funds, grants and partnerships. i

(time)

B. Develop suggested minimum technology i, 2 Committee / 2067 5
standards for schools. Technology Dir. / OIT ;
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€. Develep procedures and effective models | 2 Technology Director L2 o7 {time}
in schoof budgeting “or training, hardware
repair and maintenc 1ce, life cycle :
replacement and ap ropriate licensing.

F. Ensure that adequo e power supports 3 Principals / Pastors / 2: 08 $100,000 X ? Local budgets, grants,
existing and future rechnology resources Archdiocese Pastoral development /Big
planned for individy il schools and that Center Shoulders
power complies witt: all fire, sofety and
electrical regulatiors,

['G_oﬁialz'lB - lC@?hnHic schools electronically network with the Archdiocese and each other.
Strategy and/or elated Purchase Person(s) Responsible | Expected Finish Cest Funding Source
Phase Year Dute

A. Determine an Archciocese-wide All OIT / Technology 2008 (time)
networking strategy for linking all schoals Director / Committee
and classrooms and sraviding schools with
an electronic mail svstem, calendar, and
document sharing.

B. Identify and leverave cooperative All OIT, Technoiogy 208 {time)
infrastructure for Internet occess and Director/ Committee
Wide Area network:ng opportunities.

C. Develop procedures and effective models | 2 Technology Director / | 2007 (time)
of ubiquitous access Yo computer Committee / OIT
technology in schoois.

[Goal: 14 | Cothulic schools leverage resources and pregrams to ensure adequate technology services.
Strategy and/or related Purchase Person{s) Responsible | Expected Finish Cost Funding Source
Prase Year Dave

C. Build internal capacity by identifying 2.3 Technology Director | 2008 Training costs Local budgets, grants

school level technok:gy leaders and / Committee
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i rim e mv e o 4+ Py <t s e s, -

- supporting them with edditiona! technica! i
| _training opportunities. _ |
D. Encourage the development of technology | 3 Techr: logy Director ‘ 2008 (Time)
maintenance and suppori consortiums / QIT / High Schools
around a high school with its feeder
| _elementary schools.
[6cal: 35 | catholic schools adopt technology policies for the acquisition, deployment, utilization and supper? of ed cationa
L i technology and school management.
B Sirategy ond/or related Purchase Perso%-iis) Responsible | Expected Finish Cost Fmdﬁ[-_:-g Source
Prase Yeor Date
8. Assist schools in developing standards and | All Techn«logy Director Ongoing (time)
procurement recommendations for the / OIT / Committee
purchase of hardware and software.
[Geal: 16 - | Catholic schools utifize elecironic administraiive manogement systems.
Stretegy and/er reloted Purchase Persor{s) Responsible | Expected Finish Cost Fundirg Source
Phase Year Date
A, Develop stondard practices for student, 2 Technalogy Director 2007 (time)
tuition and financial transaction and / OCS Data Research
reporting systems appropriafe for school / OIT / Committee
use.
B. Disseminate a database of administrative | 2 Techn.logy Director | 2007 (time)
applications that meet recommended / OC5 Data Research
| standards. / OIT / Committee
€. Develop cooperative purchasing 3 Technelogy Director | 2008 (time)
agreements for the acquisition of / QCS Data Research
administrative management systems. / OIT / Committee
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FRasSe | nree

July 2007 - June 2008

Stakeholder and Cemmunity Invelve aent

Goal: 1 | Catholic schools, in parines ship with the surrounding locel and global communities, distover and leverage the

| educational, financial and 12chnical resourees available.

Sirategy ond/or related Purchase Person{s) Responsible Expected Cost Funding Seurce
P-ase Yeer Finish Date
A. Identify, publish and centratly update Ail Technology Director / Ongoing {time
sources for funding of technolagy Committee
initiatives.
B. Assist and enable parishes and schools to | Ail Technology Directar / OCS Ongoing (time
conduct local campaigns in support of Marketing
education technology implementation.
0. Ensure local technology plans address Al Local school administrator / | Ongoing (time:
how community resources will be Technology Committee
discovered and leveraged.
| Goal: 2 - | caihelic schools strive for aquity in Archdiocesen-wide uses of technology.
Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Seurce
Pluase Year Finish Dete
A. Establish a cost- effective source for 23 Technology Director / OIT 2008 (time}
technical support.
B. Expand the network for efficient Al Technalagy Director / Ongoing (time’

donation and refurbishment of

technology.

Committee / OIT
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Identify and coop: ~ate with local and All Big Shouiders / OCS Staff * | Ongoing | {time)

nationai foundatic: s fo secure resources: Sponsored Programs L

target schools wit' critical needs. |

Access e-rate discounts for all schools. All Locai schools / Technology Ongoing {time)
Director

 Goak: 3

| Cat wlic schools utilize OCS and local

resources to maximize # ~chdiocesan, school, family and community communication

i Sirategy and/er related Purchase Person{s) Responsible Expected Cost Funding Seurce
Phase Year Firish Date
B. Maintain the Archeiiccesan-wide planning | All Technology Director Ongeing (time)
advisory committe: to monitor the
ongoing developme:t and implementation
of the education tichnology goals for
instruction, administration and
communication.
D. Develop and impler.ent a plan to allow 2,3 Local school / Tec. Director | 2008 $900,000 Local schoo! budget /
parental access of student records, / OCS Data Research grants
attendance and grodes.
Gogl: 4 Catholic schools will develop local school eddendums to the OC:35 plan incorporating the mission, vision and major goals
R and strategies.
Strategy and/or related Purchase Person{s) Respensibie Expected Cost Funding Source
Phase Year Finish Date
C. Ensure that local school technology plans | 2, 3 S.IP. Revision Team 2008 {time)
are incorporated into the next cycle of
the School Improvzment Process
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cuppiculum and Instruetion

seal: & Cathelic schools, independently and collabe etive use technology to communicate, aceess, analyze and evaluate
| information.
Sirategy and/or related Purchase Per.on(s) Respensible | Expeeted Finish Cost Fur fing Seurce
Phase Year Dete
i, Engage students in problem based learning | All OcC:. Staff / Principals | Ongoing Speakers Loc 1l budgets / Title
within the curriculum using the Indicators / Trachers graats
of Learning and the Six Essential
| Learnings. .
2. Develop an alignment of Technology and All Prirzipals / teachers Ongoing (time)
learning inrtiatives within existing school
improvement areas.
|._:‘§Qr_x3_: 7. . | cathelic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessment.
Strategy end/or releted Purchase Person{s) Responsible | Expeeted Finish Cost Furding Source
|_ Phase Yeor Date
A, Ensure that curricular programs and All QC¢ Staff / Principal | Ongoing (time)
written curriculum appropriately infuse / Teachers
technology into academic content and
| teaching strategies,
3. Identify and publish promising practices All Ocs Staff Ongoing (time}
| through OCS news vehicles.
.. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
L innovative pilot projects. project support
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Prefes tonal Development

Goal: |

Catholic School professienal steff (Administrators Teachers, Librarians. Specialists) end support staff dem nstrates
competencies in technelegy skills and practices rel ted fo their responsibilities.

Sty itegy and/or related Purchase Persen(s) Q&.'sp@nsibﬂ@ Expected Finish Cost Funding Ser-ee
Phese Year Date
D. Ensure that school level and/or individual | Al Principal / Ti.achers Ongeing (time)
ste’f develepment plans appropriately
inf.:se technology.
| 6oal: € | Building level administrators become technology lerders.
Shoategy and/or reieted Purchase Person{s) Responsible | Expeeted Finish Cost Funding Soeurce
Phase Year Date
A. Incr-ase participation of administrators All Tech directcr / PD 2008 Speakers Local budgets / grants
in technology leadership training, director / principals

access federal and external grant
reso.rces.

Department

Goal: 10 | | Professionel Development in technoiegy integration resources are identified and communicated fo schoel perscnnel,
Stvategy and/or related Purchase Person(s) Respensible | Expecied Finish Cost Funding S@Li;'ce
Phase Year Date

B. Estavlish elementary level technology All Technology {.irectar / | 2007 (time)
coordinators groups based upon the model TECHS / Local Tech
of the Technology Educators for Catholic Coordinator
High Schools (TECHS)

€. Provide assistance to local schools to All Sponsored Praograms Ongoing (time)
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Goal: 11 Catholie schools provide rofessional developmen® in fechnolegy Yo supoert ane enh: 2ee curriculum, msrmiesien and

assessiient.
Siretegy ond/or related Purchase Persen(s) Responsible | Expected Finish Cos Funding Soures
Phese Year Dete
A, Develop, deliver and facilitate diverse All Technology Director / | Ongoing $502,000 / vear Local budgets / grants
technology integration staff development Principals
offerings, ,
€. Provide electronic accessibility to OCS Alt OC5 Staff Ongoing {tir.=)

documents and guides that support
curricuium and instruction,

D. Infuse the application of technolegy inta | All OCS Staff Ongoing (tim2)
ofl inservice and training provided by OCS,

E. Utilize an aggressive train-the-trainers 1 an OCS Staff Ongoing {(timz)
program 1o leverage system expertise.

Technology Deployment and Sustanability

| Goal: 12 | Catholic schools have suf ficient technology resources for teaching, learning, and munagement.
Strategy and/or related Purchose Person(s) Responsible | Expeciec Finish Cos Funding Source
Phase Year Date
A, Seek to maximize the access of funding All Technology Director Ongaing {time)

sources for schools including e-rate,
federal funds, grants and partnerships.

F. Ensure that adequate power supports 3 Principals / Pastors / 2008 $1G2,000 X ? Local budgets, grants,
existing and future technology resources Archdiocese Pastoral development /Big
planned for individual schools and that Center Shoulders

power complies with ali fire, safety and
electrical requlations.
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| Goal: 13

| athelic schoals eleetronically network with the Archdicces and each cther.

| L

} Strotegy em for related Purchose Person(s) Responsible | Expected Finisk Cost | Funding Seuree
Phase Yeor bate

A, Determine an s rchdiocese-wide All OIT / Technology 2008 (Time)
netwoerking str. degy for linking all schools Director / Committee
and classrooms and providing schools with
an electronic n.ail system, calendar and
document shar:ag.

B. Identify and leverage cooperative All OIT, Technology 2008 (time)
infrastructure for Internet access and Director/ Committee
Wide Area networking opportunities.

3] Catholic schools leverage resources and programs to ensure

adeauate technolegy services.

Sirategy enc/or related Purchose

Persen(s) Responsible : Expected Finish

Cost

Funding Seurce

Phase Year | Date
€. Build internal capacity by identifying 2,3 Technology Director 2008 Training costs Local budgets, grants o]
school level technology leaders and / Committee :
supporting the-a with additional technical
training apport.anities.
D. Encourage the Jevelopment of technology | 3 Technology Director f 2008 (time)

muaintenance and support consortiums
around a high school with its feeder
elementary schools,

/ OIT / High Schools |

< Catholic schools adopt technolegy policies for the acquisiticn, deployment, utilization and suppert of educational
| tzchnology and school management.

Sirategy anc/or related Purchase

Phose Year

Persen(s) Respensible | Expected Finish
! Date

B. Assist schools in developing standards and

procurement recommendations for the
purchase of hardware and software.

All

Technology Director ' Ongoing
/ OIT / Committee
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vk

[ Goel: 16

Cathelie sehoels utilize electronic admin strative management systems.

~

agreements for the acquisition of
administrative management systems,

. OCS Data Research
. OIT / Committee

Strategy end/ar related Purchase erson(s} Respansible | Expeeted Finish Cosv ‘unding Seurce
Phese Yeer Bote
C. Develop cooperative purchasing 3 “echnology Director | 2008 {(time)
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PLAN APPENDIX

L SECTEON 10

A. 2004 Terro Nova Test Repert
B. Office of Catholic Schaols Tec wology Survey Questions
C. 2004 survey Data

ErraMTOMmo

0.

B3 TEEeTFS he Q0 TP

Technology Budget Elerientary
Technology Budget Hig: Schools
Hardware All Schools

Email Report High Scheols

Email Report Elementar s

E-rate Report Elementcry

E-rate Report High Sctool

Network Information Report High Schooi
Network Information R2port Elementary
Internet Report High Schools

Internet Report Elemertary

Staff Expertise Report High Schools

. Staff Expertise Repori Elementary

Technology Utilization High School
Technology Utilization Elementary

Teacher Online Technoiogy Ski is Assessment

2003 Local School Technology Successes

Student Acceptable Use Policy

Web Page Guidelines

Employee Electronic Communicctions Policy

Individual School Profiles

E-rate Technology Plan Addend:m for Telecommunications
Six Essential L.earnings

Technology Standards for Illincis Teachers

. NETS Standards
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